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HCmed Iifiovations Co., Ltd.
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Meeting Minutes for the 2025 Annual Shareholder Meeting
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Time and Date: 10:00 am on Monday, June 23, 2025.
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Place: Room 703, 7F., No. 236, Sec. 4, Xinyi Rd., Da'an Dist., Taipei City 106047,
Taiwan (R.O.C.).
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Meeting format: Physical shareholders' meeting.
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In Attendance: Total outstanding shares: 32,680,762 shares; Total shares represented by
shareholders present in person or by proxy: 27,233,767 shares.

The percentage of shares held by shareholders present in person or by proxy: 83.33%.
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Directors: Jason Cheng, Leon Tsai, Shine Chang.
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Chairman: Jason Cheag: Recorder: FayeLS.Tiﬁ‘“""’{
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Call the Meeting to Order: The total number of shares attended by shareholders has

reached the required number of shares, and the chairman announces the start of the
meeting.
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Chairperson Remarks: Omit.
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Management Presentation:
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Report on 2024 Business Report. (Please refer to Appendix 1 on pages 8 —

12 of the handbook.)
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Report on 2024 Audit Committee’s review report. (Please refer to Appendix
2 on page 12 of the handbook.)

(2) A2 IBFEEHBRATUEARAA - 7I—REE > 5 BFR
Report on Accumulated Losses Reaching One-Half of Paid-in Capltal.

(m) And) 113 FRESBEFEPTHERRE  F BR -GELHER

THREFME 4—15 A=)
Report on the implementation of the Operation Enhancement Plan for 2024.
(Please refer to Appendix 3 on pages 14 — 15 of the handbook.)

(Z) And I3 FEEEMHFLAERRE 85 BE -GELHBRRER
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Report on the remuneration paid to the Directors for fiscal year 2024. (Please
refer to Appendix 4 on page 16 of the handbook.)
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The Company has established the “Ethical Corporate Management Best
Practice Principles,” “Procedures for Ethical Management and Guidelines
for Conduct,” “Code of Ethical Conduct,” and “Operational Regulations for
Financial and Business Transactions Among Related Parties,”. (Please refer
to Appendix 5, pages 17-22; Appendix 6, pages 23—-29; Appendix 7, pages
30-31; and Appendix 8, pages 32—35 of the handbook.)
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Proposals:
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I: Adoption of the 2024 Business Report and Financial Statements. (Proposed
by the Board of Directors)

L

The 2024 Business Report, Individual and Consolidated Financial
Statements have been prepared by the company. The 2024 financial
statements have been audited by the PwC CPA, and an audit report with
an unqualified opinion has been issued.

The Business Report and Financial Statements have been approved by the
Audit Committee and approved by the Board of Directors on March 14,
2028,

The Business Report refers to Appendix 1 on pages 8-12 of the handbook,
the Consolidated Financial Statements and Audit Reports refer to
Appendix 9 on pages 36-43 of the handbook, and the Individual Financial
Statements and Audit Reports refer to Appendix 10 on pages 44-51 of the
handbook.

Resolution: Approved by all attending shareholders.
[tem Shares of Agree Against | Invalid | Abstention
attendance
Shares 27,233,767 26,443,075 | 4,239 - 786,453
Percentage 100% 97.09% 0.01% 0% 2.88%
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II: Adoption of the Proposal for 2024 Deficit Compensation. (Proposed by the
Board of Directors)

1. The company did not make a profit in the year 2024, and the accumulated
loss is NT$ 538,006,866. According to Article 232 of the Company Act,
HCmed does not intend to distribute dividends and bonuses this year.

2. The 2024 Deficit Compensation Statement has been approved by the
Audit Committee and approved by the Board of Directors.

3. The 2024 Deficit Compensation Statement, please refer to Appendix 11
on page 52 of the handbook.

Resolution: Approved by all attending shareholders.
Item Shares of Agree Against | Invalid | Abstention
attendance
Shares 27,233,767 26,443,075 | 4,239 - 786,453
Percentage 100% 97.09% 0.01% 0% 2.88%
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Discussions:
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I: Proposal for amendment of the “Company’s articles of association”.
(Proposed by the Board of Directors)

1. To enhance the soundness of the Company’s Board of Directors and in
response to Article 14, Paragraph 6 of the Securities and Exchange Act,
the Company proposes to amend certain provisions of its Articles of
Incorporation.

2. For the comparison table of the articles before and after the revision,

please refer to Appendix 12 on pages 53-54 of the handbook.



Resolution: Approved by all attending shareholders.
[tem Shares of Agree Against | Invalid | Abstention
attendance
Shares 27,233,767 26,441,996 | 5,318 - 786,453
Percentage 100% 97.09% 0.01% 0% 2.88%
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II: Proposal for a New Share Issuance through Cash Capital Increase Prior to
Initial Public Listing and Offering Allocation and the Waiver of Preemptive
Rights by Existing Shareholders. (Proposed by the Board of Directors)

1. To meet the public offering requirements for the Company's listing

application, the Company plans to conduct a domestic cash capital



increase at an appropriate time for the public offering of shares prior to
the initial listing.

2. In accordance with Article 267 of the Company Act, 10% to 15% of the
newly issued shares will be reserved for subscription by the Company's
employees. The remaining 85% to 90% will be allocated for public
offering, in compliance with Article 28-1 of the Securities and Exchange
Act and relevant listing regulations, subject to shareholder approval.
Original shareholders will waive their preemptive rights to subscribe, and
the issuance will not be subject to the proportional subscription
requirement under Article 267 of the Company Act. Any shares
unsubscribed or forfeited by employees will be allocated to specific
investors at the discretion of the Chairman, as authorized by the
shareholders' meeting.

3. The new shares issued through this cash capital increase will be in non-
physical (dematerialized) form. The rights and obligations of the new
shares will be the same as those of the previously issued common shares.

4. The actual number of new shares to be issued, the issuance price, issuance
terms, total fundraising amount, use of funds, and other related matters
will be determined after approval by the competent authority. The
payment period for share subscriptions, the capital increase record date,
the signing of the underwriting agreement, the collection of subscription
funds, and other relevant matters shall be fully handled by the Chairman
as authorized by the shareholders' meeting.

5. In the event of necessary adjustments due to regulatory requirements,
modifications by the competent authority, business considerations, or
changes in external circumstances, as well as any other unspecified
matters related to this proposal, the Chairman is also authorized to handle

them at full discretion.

Resolution: Approved by all attending shareholders.
[tem Shares of Agree Against | Invalid | Abstention
attendance
Shares 27,233,767 | 26441,996 | 5318 - 786,453
Percentage 100% 97.09% 0.01% 0% 2.88%
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Questions and Motions: None.
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Adjournment: 10:22 am on Friday, June 23, 2025.

AREREBRRRE -
There were no questions raised by any shareholders at this meeting.



