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Board Performance Evaluation Results for the Year 2024
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The performance evaluation was conducted in accordance with the company's “Rules for
performance evaluation of directors and managerial officers.” The designated evaluation unit
assessed the performance of board members, the board of directors, and the functional
committees. By reviewing the collected self-assessment questionnaires for board members, the
board of directors, and functional committees for the year 2024, the overall performance of the
board and its functional committees was determined to be effectively operating.
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2024 Board Performance Evaluation Mechanism and Evaluation Results:
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Evaluation Period: January 1, 2024 — December 31, 2024.
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Executing Unit: Board members' self-assessment and the Management Department.
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Board Member Performance Evaluation:

TF0
Board Member
PRI () =7 pigizizz ¥4
Evaluation Understanding of company goals and mission

Criteria (2) EFBF A
Awareness of directors' responsibilities
Q) P FiF2 SR
Level of participation in company operations
(4) pIvB RS Y e AT
Internal relationship management and communication
B) X2 L ¥z
Professional expertise and continuous learning
(6) ™ FRHH

Internal control
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Evaluation Self-assessment by members
Method
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Board Member Performance Evaluation
Results
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& BT 33 & 2+ Average Overall Score @ 4.49

Areas for
Improvement&
Improvement
Plans/

Suggestions
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Strengthening communication between directors and the
management team.
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Increasing the frequency of communication and interaction between
directors and external auditors.
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Encouraging directors to participate in diversified training beyond
their professional expertise.

3+ 4 /2% 3% Improvement Plans/Suggestions :
FEFRIHEFIFER ERIEGGEE S E > UHEEE
EEBRAEELE -

Organizing multiple important meetings annually and inviting
directors to enhance communication with the management team.
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Inviting external auditors to attend board meetings.
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Planning diverse training courses, such as corporate governance and

industry trends, to strengthen directors' knowledge and skills.
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Board Performance Evaluation:
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Board of Directors

R P (1) $27§E2 2822
Evaluation Level of participation in company operations.
Criteria Q) #EAETEEAREF
Enhancing the quality of board decision-making.
(3) 4§ uso i
Board composition and structure.
(4) TELEPFEE2 FFe
Selection and continuous training of directors.
(5) ™ &
Internal control.
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Evaluation Assessment conducted by the Management Department based on
Method collected relevant data.
R T & T s
Evaluation Board Performance Evaluation
Results
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Board of Directors
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@iz 58 P Areas for Improvement :
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e Same as items (2) and (3) from the board member performance evaluation
Areas for areas for improvement.

Improvement& | #< & 3+ % /2 & Improvement Plans/Suggestions :
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Plans/ Same as items (2) and (3) from the board member performance evaluation
Suggestions improvement plans/suggestions.
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Functional Committee Performance Evaluation:

AT

Functional Committee

R P
Evaluation

Criteria

() 2P yE2 SR
Level of participation in company operations.
@) #ild |G R
Awareness of functional committee responsibilities.
BG) BA#RPLR§ARET
Enhancing the quality of functional committee decision-making.
4) #uMPiR g2 AR
Functional committee composition and member selection.
(5) P Fngd

Internal control.

Evaluation
Method
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Assessment conducted by the Management Department based

collected relevant data.
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Functional Committee
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Results Functional Committee Performance Evaluation
5.00 5.00 5.00
4.00 4.00 I
& N
%@, r%”é) g0t ¥ S &
Y 5&6\6 ‘%‘o &@e % o\ 0:9/%\5 0\ \oe&
A S Ot
& & %f" & o@f" & %ﬁ' & &
% & A B ¥ A
S i Y § &R
WS W& o NS % &
S’%’x zﬁz} o~ A & & A SRS 2 N
< & & & % 9 66 \{Sy &P
& v e sk & ¢ W & £
J & < &&‘ S ,:\oé
&

& BT 33 & 2+ Average Overall Score @ 4.60

#FecL g p ¥ | el 7P Areas for Improvement :
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] Increasing the average attendance rate of committee members.
Areas for Q) HEFF LR ELERETFFAULZ LR F o
Improvement& Enhancing the frequency of communication and interaction between
Improvement the audit committee and external auditors.

Plans/ ¢z i 3+ 4 /22 3% Improvement Plans/Suggestions :

Suggestions (1) 23RHNFEE2 LA PBLAREFREPH R ELARARP
TN R P E
Scheduling board and functional committee meetings in advance to
ensure members can attend in person and improve attendance rates.
Q) FEPMAEPARANNEFE IO F LR T2 ¢
ko T FTEG e RS FFLR M EL L -
Arranging meetings between internal auditors, external auditors, and

the audit committee, with written records to strengthen the

committee’s independent supervisory effectiveness.
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Weighted Average Performance Evaluation Result for Board Members:
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The Management Department consolidated the performance evaluation questionnaires from
board members, the board of directors, and functional committees. Based on the weighting
indicators outlined in the “Rules for performance evaluation of directors and managerial

officers” the weighted average performance score for board members was 4.46.



